
Welcome! As you join….

How are you doing? 
What do you need to make the most of this 

session today?

✔ Adjust your name to include first name, last name, and school with division indicated (ES, MS, 
HS) – ex. Nimisha Thakore (Maywood MS)

✔ Make sure your video is ON and mic is OFF

✔ Share your response to the following questions in the chat:
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Observing for 
Strong Instruction

CSI Cohort Session 6

April 27, 2022
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Housekeeping

✔ Please make sure your school is 
indicated in your Zoom username

✔ We’re recording!
✔ Keep your notecatcher open 
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observe ELA or math lessons from cohort schools for 
strong, culturally responsive instruction

debrief observations to identify strengths and growth 
areas and their impact on student outcomes

discuss strategies to increase students’ access to 
strong instruction

Today, we will…
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Community Agreements

Stay Engaged

Speak Your Truth

Expect and Accept Non-Closure

Step Up & Step Back

Possess Growth Mindset
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Agenda

10 Opening

20 Review & Logistics

30 Virtual Observations

5 BREAK

25 Observation Debrief 

20 Reflection & Discussion

10 Closing
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One more session left after today!

March 23

Observing for Strong 
Instruction

April 27
Consultancy: Strong 

Instruction + 
Looking Ahead

May 11

Strong Instruction in 
ELA & Math
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Upload your recorded videos

https://bit.ly/csiobsvideos
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Agenda

10 Opening

20 Review & Logistics

30 Virtual Observations

5 BREAK

25 Observation Debrief 

20 Reflection & Discussion

10 Closing
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Observation tools
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What these tools are and are not…

These tools ARE a helpful guide for…
✔ Planning lessons
✔ Reflecting or giving feedback on 

instructional practices
✔ Developing professional learning on 

standards-aligned practices

These tools ARE NOT intended to…
✖ Formally evaluate teachers
✖ Provide comprehensive feedback 

on teaching & learning
✖ Replace any existing observation or 

coaching tools
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How we’ll use our time today

Observation: What it looks like: Time:

Step 1: Share context 

for the video you 

recorded with your 

partner.

● Grade & course
● Info about the teacher

○ How experienced is this teacher?
○ What have they been working on with their coach?

● Info about the lesson
○ Is this lesson teacher-created or from a particular HQIM?
○ What are students learning/doing in the clip? (name the 

text for ELA lessons)
○ What is the learning objective?

10 min

Step 2: Independently 

watch and rate your 

partner’s video.

● Watch the video (~10 min)
● Re-watch segments if needed
● Add ratings and notes to the CSI Cohort Workbook (~10 min)

20 min

NT



How we’ll use our time today

Debrief: What it looks like: Time:

Step 3. Share ratings 

and evidence with your 

partner. 

● Work through the domains in order
● For each domain, share your overall rating and specific evidence

~2-3 min

Step 4. Ask clarifying 

and probing questions 

about your partner’s 

ratings.

● Especially for domains on which you disagree with your 
partner’s ratings

● Dig into specific indicators to come to a common 
understanding
○ Which indicators did your partner rate differently that 

lowered or raised the overall score for the domain? Why?

~3-5 min

Step 5. Discuss the 

highest-leverage 

action step for the 

teacher with your 

partner.

● What should the coach work on with this teacher to develop 
their ability to provide strong instruction for all students?

~5 min
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Effective feedback using observation tools

C. PRACTICES: Does the lesson employ questions and tasks (both oral and written) that integrate standards and build 

students’ comprehension of the text(s) and its meaning?

C1. Questions/tasks integrate grade-level reading, writing, speaking and 

listening, and/or language standards in service of deep understanding of the 

text(s) and/or topics under consideration.

Not Yet Somewhat Mostly Yes

C2. Questions/tasks address the specific text(s) at hand by attending to its 

particular qualitative features: its meaning/purpose and/or language, 

structure(s), or knowledge demands to build understanding.

Not Yet Somewhat Mostly Yes

C3. Questions/tasks require students to use details from the text to 

demonstrate understanding and/or support their ideas about the text. Not Yet Somewhat Mostly Yes

C4. Questions/tasks attend to words, phrases, and sentences within the text 

that matter most to build students’ vocabulary and deepen understanding 

of the text.

Not Yet Somewhat Mostly Yes

C5. Questions/tasks are sequenced to deepen students’ understanding of 

the text, the author’s craft, and/or the topic under consideration. Not Yet Somewhat Mostly Yes
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Effective feedback using observation tools

Example:
“I rated the practices domain as 

‘somewhat’ because even though the 
teacher asked a lot of questions, many 
of them didn’t require text evidence (like 
‘What does freedom mean to you?’) and 
they weren’t sequenced to deepen 
understanding of the poem. Most of the 
questions stayed at the literal level.”

Non-example:
“I rated the practices domain as 

‘yes’ because overall the teacher asked 
great, compelling questions and kids 
were really engaged with the 
assignment. You could tell the teacher 
spent time investing students in the 
novel and frontloading vocabulary. Most 
of them were on-task the entire time.”

What’s the difference?

Example:
✓ Anchored in indicators from the 

observation tool
✓ Provides specific evidence
✓ Aligned to the focus of the domain 

(questions and tasks)

Non-example:
✖ Anchored in personal opinions and 

makes assumptions 
✖ Does not provide specific evidence
✖ Not aligned to the focus of the 

domain (engagement, on-task)
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Agenda

10 Opening

20 Review & Logistics

30 Virtual Observations

5 BREAK

25 Observation Debrief 

20 Reflection & Discussion

10 Closing
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Virtual observations

Observation: What it looks like: Time:

Step 1: Share context 

for the video you 

recorded with your 

partner.

● Grade & course
● Info about the teacher

○ How experienced is this teacher?
○ What have they been working on with their coach?

● Info about the lesson
○ Is this lesson teacher-created or from a particular HQIM?
○ What are students learning/doing in the clip? (name the 

text for ELA lessons)
○ What is the learning objective?

10 min

Step 2: Independently 

watch and rate your 

partner’s video.

● Watch the video (~10 min)
● Re-watch segments if needed
● Add ratings and notes to the CSI Cohort Workbook (~10 min)

20 min
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Please return by 11:05 am



Agenda

10 Opening

20 Review & Logistics

30 Virtual Observations

5 BREAK

25 Observation Debrief 

20 Reflection & Discussion

10 Closing
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Reminder: effective debrief conversations

Example:
✓ Anchored in indicators from the 

observation tool
✓ Provides specific evidence
✓ Aligned to the focus of the domain

Non-example:
✖ Anchored in personal opinions and 

makes assumptions 
✖ Does not provide specific evidence
✖ Not aligned to the focus of domain

NN



Observation debriefs

Debrief: What it looks like: Time:

Step 3. Share ratings 

and evidence with your 

partner. 

● Work through the domains in order
● For each domain, share your overall rating and specific evidence

~2-3 min 
per 
person

Step 4. Ask clarifying 

and probing questions 

about your partner’s 

ratings.

● Especially for domains on which you disagree with your 
partner’s ratings

● Dig into specific indicators to come to a common 
understanding
○ Which indicators did your partner rate differently that 

lowered or raised the overall score for the domain? Why?

~3-5 min 
per 
person

Step 5. Discuss the 

highest-leverage 

action step for the 

teacher with your 

partner.

● What should the coach work on with this teacher to develop 
their ability to provide strong instruction for all students?

~5 min 
per 
person
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Agenda

10 Opening

20 Review & Logistics

30 Virtual Observations

5 BREAK

25 Observation Debrief 

20 Reflection & Discussion

10 Closing
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Independent reflection (5 minutes)

For the next 5 minutes, independently reflect on:

1. How did the observation tool influence what you 

looked for in your partner’s video?

1. How was the debrief conversation similar to or 

different from those you usually have? (Consider 

your experience both as the observer giving 

feedback and as the coach receiving feedback)

1. What will you do with the action step you and your 

partner discussed? What will you prioritize for this 

teacher’s development to ultimately increase 

students’ access to strong instruction? 

Respond in your notecatcher.
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http://www.youtube.com/watch?v=_W0bSen8Qjg


Small group discussions (8 minutes)

1. How did the observation tool influence what you looked for in your 

partner’s video?

1. How was the debrief conversation similar to or different from those 

you usually have?

1. What will you prioritize for this teacher’s development to ultimately 

increase students’ access to strong instruction?
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Whole group share-out (7 minutes)
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Agenda

10 Opening

20 Review & Logistics

30 Virtual Observations

5 BREAK

25 Observation Debrief 

20 Reflection & Discussion

10 Closing
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Survey & shout outs!

https://bit.ly/csicohort
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Prework for May 11: 
1) Observe at least 2-3 additional classrooms aligned to your school 

improvement goals where possible (ex. observe all math classes 
if you have goals tied to math data).

2) Identify a problem of practice based on trends across 
observations to share with your consultancy group in May.
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